
 

 

 

 

The Investment Institute 
by UniCredit 

www.the-investment-institute.unicredit.eu 
 

Coffee Break

Coffee Break is our daily publication, offering topical  
insights as an intellectual ingot to start the day. 

How exposed is CEE to Germany? 
9 October 2026 

Germany remains a major source of external demand for CEE economies, with 
Germany-linked activity accounting for around 7-9% of gross value added 
(GVA) in the Visegrad economies. Value-added data reveal a more balanced 
pattern of dependence across countries than gross export statistics suggest. 
Despite lower exposure than a decade ago, Germany remains an important 
economic anchor for the region. A sustained German recovery should thus 
continue to support CEE growth. 

GERMANY-RELATED VALUE-ADDED EXPOSURE IN CEE 

% OF GVA, 2014 AND 2024 

 

Source: Eurostat FIGARO database, The Investment Institute by UniCredit 
Note: “German final demand” is based on the database “Domestic value added in foreign final use by industry of origin” while “Via German 
exports” is based on the database “Foreign value added in exports by country of origin and exporting country” 
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THE CONTEXT  

With Germany embarking on a sizeable fiscal expansion and showing the first signs of recovery in its main industrial 
sectors after several years of weakness (see our Coffee Break - Green shoots in Germany’s industry? for further 
details), understanding how strongly CEE economies remain tied to German demand has become increasingly 
important. While Germany remains the region's most important economic partner, conventional trade statistics do 
not fully capture the supply-chain linkages that connect CEE economies to German demand. We therefore use trade 
in value-added data, which provide a more complete measure of economic dependence by capturing both Germany's 
role as a final market and an export hub within regional and global supply chains. 

THE DATA 

We use Eurostat's FIGARO trade in value-added database to assess the extent to which 
economic activity in CEE is linked to Germany, distinguishing between Germany's role as a final 
market and as a hub within European supply chains. The first channel measures value added 
generated in CEE economies that is embedded in German exports, while the second one 
measures value added generated in CEE economies that is ultimately absorbed by German 
final demand, including household consumption, government expenditure and investment. 
The chart expresses both channels as a share of domestic GVA, providing a measure of the 
importance of Germany-linked demand for domestic economic activity. Using data for 2014 
and 2024 allows us to assess how these linkages have changed over the last decade. 

OUR VIEW 

First, Germany remains a major external source of demand for CEE economies. In 2024, 
Germany-linked demand accounted for around 7-9% of GVA in the Visegrad economies 
(comprising Poland, Czechia, Slovakia and Hungary), with Czechia recording the highest 
exposure (9.2%). Exposure is lower elsewhere in the CEE region, albeit still meaningful, ranging 
from around 4% of GVA in Romania to around 6% in Slovenia and Bulgaria. These figures 
suggest that developments in Germany remain large enough to be reflected in regional growth 
and industrial activity, particularly in the manufacturing-intensive economies of Central Europe. 

Second, Germany's importance appears more balanced across the Visegrad economies than 
gross export data would suggest. Measured by exports of goods and services to Germany, 
exposure ranges from almost 27% of GVA in Czechia and 20% in Hungary to only around 13% 
in Poland. However, trade in value-added data paints a much more even picture, with Germany-
linked activity accounting for around 7-9% of GVA across the Visegrad group. While Czech 
exports to Germany amount to more than twice the Polish level relative to GVA, the gap 
narrows substantially when measured in value-added terms (9.2% versus 7.8% of GVA). Part 
of the difference reflects the multiple cross-border movements of intermediate goods within 
European supply chains, which inflate gross trade flows without generating additional 
domestic income. Croatia is even less integrated into German manufacturing value chains, 
reflecting its more service-oriented economy. 

Third, Germany-related exposure has declined across most CEE economies over the past 
decade. The largest reductions were recorded in Czechia, Hungary and Slovakia, where 
Germany-linked activity fell by around 2pp of GVA, while exposure remained broadly 
unchanged in Poland. Most of the decline reflects a smaller contribution from the German 
export-hub channel, whereas Germany's role as a final market has proved more stable. Further 
evidence from FIGARO suggests that this reflects a gradual diversification of trade and 
production linkages towards other EU economies and non-EU markets. Nevertheless, Germany 
remains the dominant external source of demand for much of the region, implying that a 
sustained German recovery should continue to support CEE growth, albeit somewhat less than 
in the past. 
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Legal Notices 

Glossary 
Terms used in the report are available on our website: Our glossary 

Marketing Communication 
This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG and 
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is provided free of 
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even 
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an 
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance with legal 
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead 
of the dissemination of investment research. 

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or 
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: Conflicts of interest 
Any estimates and/or assessments contained in this publication represent the independent opinion of the UniCredit Group and, like all 
the information contained therein, are given in good faith on the basis of the data available at the date of publication, taken from reliable 
sources, but having a purely indicative value and subject to change at any time after publication, on the completeness, correctness and 
truthfulness of which the UniCredit Group makes no guarantees and assumes no responsibility. Interested parties must therefore carry 
out their own investment assessments in a completely autonomous and independent manner, relying exclusively on their own 
considerations of the market conditions and the information available overall, also in line with their risk profile and economic situation. 
Investment involves risk. Before any transaction in financial instruments please refer to the relevant offering documents. It should also 
be noted that:  

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results. 

2. If the investment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly 
according to changes in exchange rates and have an undesirable effect on the profitability of the investment. 

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness. In the 
event of bankruptcy of the issuer, the investor may lose the entire capital. 

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at 
the time of sale up to the entire capital invested. 

5. In the presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obtain reliable 
information on their value. 

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual situation of 
the customer and may be subject to change in the future. 

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results. 

8. Diversification does not guarantee a profit or protect against a loss.  

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this 
document, including, but not limited to, damages due to losses, lost earnings or unrealised savings. The contents of the publication – 

including data, news, information, images, graphics, drawings, brands, and domain names – are owned by the UniCredit Group unless 

otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not 
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes 
without prior written authorisation from UniCredit Group unless if purposes of personal use only. E 25/1 

https://www.the-investment-institute.unicredit.eu/en/glossary
https://www.the-investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures
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